EASC MINUTES

February 26, 2006

The EASC regular business meeting was brought to order by the chair, Alan, on February 26, 2006, at 1:15 pm, in, Muskogee, Ok.  A moment of silence and the serenity prayer followed.  

The readings followed:  Gene read the Traditions, Alisha read the 12 Concepts, and Jim read the JFT Meditation.

The roll was called with 5 Officers and 15 GSR’s present; making a total of 20 voting members, with 13 being a quorum (2/3rd).

The secretary read the minutes. The minutes were amended with “Learning Day monies of $160.03 turned back into EASC Treasury”. For a complete Learning Day Report see attached.  Minutes were approved as amended.
SUB-COMMITTEE REPORTS:

Activities –  Teri reported the next Unity Meeting will be 3/4/06 at 7pm at 12 &12, hosted by Share N Recovery.  Mark will be speaking.  The next EASC meeting will be in McAlester on 3/26/06. 

**There were no attendees at the sub-committee meeting today.  Reminder:  still looking for old speaker tapes.  Please ask your home groups.    

H & I  -  Falicia reported we will not be scheduling any new facilities until further notice.  

**Reorientation for H&I panel leaders and members of Eastern Area will be announced.  

There are 3 new panel leaders:  Rogers County Jail (men) – Mike L., Delaware County Jail (men) – Paul K., 12 & 12 Detox (Sat. morning) – JR. J.

For complete report See Attached ‘H&I’.

PI –   No report.  Not present. 

AD-HOC COMMITTEE REPORTS:





By-laws:  No report.  Not present.
Literature – Gene resigned as Literature Chair and Alan accepted.  Vice-Chair appointed Literature Chair.  Keith accepted.  Keith reported suggested guidelines for Electing Literature Chair.  See attached under “Questions for EASC Nominees”.
Beginning Bal.
    $5273.46

Ending Bal.
    $   No Report.
Page 2
TREASURER’S REPORT:







Beginning Bal.      $3346.20
Revenue
      4151.84
Expenses
      1458.20


Region
                   1846.20 
Ending Bal.          $ 4193.64
Over Prudent Reserve
     $1352.92

RCM REPORT:   Pam reported no regular business was conducted at the February OKRSC

meeting.  However, there were 5 voting members attending and the Chair and RD-Alt were called.  Due to the timing of the WSC and the vacancy of the RD position it was decided that we needed to fill the position.  Keith T was voted RD and will be attending the WSC with Vicky, the RD-Alt in April. 

Car report votes are due by April 8, 2006 to Pam.  

The next meeting will be in Western Area at 4444 S. Douglas Blvd, Midwest City, OK on April 9th.
WEB CONTACT:   David asked that all groups send updated group information directly to him.   

OLD BUSINESS:   Before the vote was called on by-laws motion “X Removal from Office”, Falicia read from the ‘Guide to Local Services’, page 64, where it talks about ‘Serving All Groups’.  
Alan called for a vote from the GSR’s on the following motions:  

“Add to the by-laws under ‘X Removal from Office’ to read:  Absence of any group from more than 3 consecutive EASC meetings shall constitute automatic resignation from Area until that group is represented at 2 consecutive EASC meetings.”

#For:  3,  # Against:  13,  # Abstentions:  1.  MOTION FAILED.

“Region meet every 3 months.”

#For:  3,  # Against:  4,  # Abstentions:  8.  MOTION FAILED.

The floor was opened regarding the disposition of Literature Office:

A question was posed by GSR concerning exact details of the Literature Office Audit and monies involved.  The Chair addressed the question; personal checks were written off the account, cash missing, literature orders not sent or sent without checks.  Kenney returned money with 2 personal checks totaling $2500.  Checks cleared in the EASC checking account.
Motion was made by Josh and seconded, “To Keep the Literature Office open”. 

#For: 14,  # Against:  3,  # Abstentions:  3.  MOTION CARRIED.

Motion was made by Darrell and seconded, “Table the Election of Literature Chair for one month, and freeze literature, except what is already ordered, and excluding H&I”.

#For:  7,  # Against: 11,  # Abstentions:  1.  MOTION FAILED. 

Literature Office account will by handled by EASC Treasure, Traci.  The account will be opened at the same bank as EASC checking account. Suggestions for Literature Office, see attached..
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Motion was made by Falicia and seconded “To have the EASC place separate literature orders monthly for H&I.  H&I subcommittee Literature Chair to be responsible for disbursement and accountability”.   

#For: 12,  # Against:  3,  # Abstentions:  0.  MOTION CARRIED.

**Voting on the By-law revisions tabled till next meeting.
Keith will remain Vice Chair while being RD.  
ELECTIONS:  Teresa was elected to fill the office of Literature Chair until April Elections.  The Literature Committee includes Teresa, Keith, and Les.    

GSR REPORTS:  Reports were given by the following NA Groups.

Sapulpa NA – Ronnie



McAlester Against/Odds - Judd
Tulsa Second Chance – Alan


Musko Rebelsw/aCause-Lesley 
Tulsa Original Group – Steve


Pryor Hump Day Group - Josh
Tulsa Spiritual Connection – Jennifer

North Side Stroll - Darrell

Grove Refuse to Use – Chuck


Jay Last Chance - David

Salina Better Late Than Never – Jim

Tulsa SharinNRecovery - Jerry

Claremore NA – Bobby



Wagoner High On Life - BuBu

Bartlesville Other Side – Toby


Tulsa Peace of Mind - Amber
NEW BUSINESS:  Buck informed everyone of a new NA Group in Grove, the Spiritual Day Connection.  The meeting is on Sundays at 10 am.  
Group Starter Pack given to Spiritual Day Connection.

The suggestions for electing Literature Chair will be used during Elections for all persons nominated.  
ANNOUNCEMENTS:  The next EASC meeting will be in McAlester on 3/26/06 at 1pm.  March Unity meeting will be held at 12&12 on 3/4/06, starting at 7 pm.
DISBURSEMENTS:  The following disbursements were made:  



New Starter Pack
$   50.00



H&I Sec Copies
     13.07



Secretary Postage
     12.94



Region


   700.00



Lit Office Taxes
 1111.25

CLOSING – Since there was no further business to be brought before the group the meeting was adjourned at 4:45. Everyone circled up and closed with the serenity prayer.   
Respectfully Submitted,

Cheryl S.
BREAK:  2:45




BREAK:  3:30
VOTING RECOUNT:  6/15 Quorum 14

VOTING RECOUNT:  6/12 Quorum 12

February 26, 2006

H&I REPORT

Open:  Serenity Payer, 12 Concepts, and 12 Traditions

Attendance:  Panel Leaders:5, Panel Members: 6, Trusted Servants: 3

Our scheduled meeting with DOC administration was cancelled, due to their schedule will not allow, at this time.

In Summary: At this time we will not re-schedule a meeting/presentation with DOC on any other facility until current issues are addressed in facilities we are already committed to.

H&I is not acquiring any new facilities at this time until further notice.

The Vice-Chair, Jerry B., and I will get together to create a date and time to re-orientate all panel leaders and panel members.  “There are several issues that have been brought to my attention as the EASC H&I Chair.  Such as:  not following the specific rules of certain facilities, not following the H&I guidelines.  We will announce in meetings the date and time for re-orientation before the next area.  We will suggest all panel leaders and panel members in the Eastern Area are present. 

We also still have issues with individuals carrying a meeting of NA into facilities on their own and not through the H&I subcommittee. We will communicate to such individual that is not considered and EASC H&I meeting.  Communication to facilities, per H&I Guidelines, are not responsible for the message that is being carried in by such individuals. 

H&I subcommittee has a motion that EASC place separate Literature orders monthly for H&I (See Motion Form) for Official Motion.  

New Panel Leaders:  Mike L - Rogers County Jail (men), Paul K. – Delaware County Jail (men), JR J. – 12&12 Detox (Saturdays).

Falicia Brown

RCM Report to Area

No regular business was conducted at the February OKRSC meeting.  However, there were 5 voting members attending and the Chair and RD-Alt were called.  Due to the timing of the WSC and the vacancy of the RD position it was decided that we needed to fill the position.  Keith T was voted RD and will be attending the WSC with Vicky, the RD-Alt in April. 

The next meeting will be in Western Area at 4444 S. Douglas Blvd, Midwest City, OK on April 9th.

ILS, EASC RCM

Learning Day 


Seed Money EASC 100
bake sale and pop supplies -73.41
bake sale/pop proceeds  109
Site dep and fee -100
silent auction 66
Refund Dep 50
Give aways at event (Lit) -20.71
EASC coffee  for event n fixings 50
Coffee supplies  -20.85
return to area 160.03
 
 
OVER 500 SERVICE HOURS 
ATTENDANCE       12 MEMBERS 
 
THANKYOU TO THOSE WHO 
GAVE OF YOUR TIME SO  
FREELY! 


February 26, 2006

Questions for EASC Nominees 

Attendance:

State clean date.

Do you understand the EASC meets each month, and that meeting is held at different locations in the Eastern Area?

Do you have reliable transportation?

Are you able to travel to the EASC meeting locations?

Explain your service experience:

Briefly explain your understanding of our 12 Traditions and 12 Concepts. 

Computer skills:

Do you have access to a computer?

How familiar are you with the document program known as Word?

How familiar are you with accounting programs such as Excel?

What other computer skills do you possess?  (graphics, web page, hardware)

How familiar are you with email?  (reply to, copy to, attaching files, etc)

Explain your internet capabilities.

Financial:

Explain your current financial status.


Are you employed?


If not, do you have a reliable income source?

Would you say you are financially stable?

Should your service position entail handling NA funds, do you hold any reservations regarding the responsibility required to handle fellowship money?

Do you hold any reservations about following any EASC issued methods for handling such NA money?

Have you ever been found, to have mismanaged, mishandled, stolen, or borrowed from NA monies?

Literature Office discussion points/suggestions 

Persons working in the office should fill out a balance sheet each shift.

Petty cash should not exceed 30.00.

All monies above 30.00 should be deposited in the bank account and deposit slip, forwarded to the ASC treasurer.

The schedule will be Mondays and Wednesdays, 12 noon – 1:30p, and 8p – 9:30p.

EASC should approve all office workers.

Currently, Les D will make the deposits, and maintain a list of when each deposit was made and how much money was deposited, and forward the list each month to Teresa or the treasurer.

Suggested cash on hand

3 – fives

15 – ones

Approximately one roll each in change

Current key holders:  Les, Teresa, and Keith
A review of the costs to order vs the lit office prices suggested an approximate 10% increase added to the lit office prices and it should be considered to add an additional 5%. 
