
EASC RCM Report for OKRSC meeting on April 1, 2012
 
We last met on March 25, 2012 in Tulsa Ok. at Jimmy's Place hosted by Sharing in Recovery.
 
We met on February 26, 2012 in Pryor Ok. hosted by Pryor Hump Day Group on which we conducted a area
inventory. Some key things that came from inventory were the need of more mentoring and leadership of the new and
first time GSRs and trusted servants. Suggested more learning days or workshops for new people in area service.
Talked some on spiritual principles EASC feels as key in area service. Such as integrity, open-mindness and
willingness. Some key things EASC is doing well like H&I and PR. W talked about budgeting our income better so
times when donations are down we can still have funds to carry the message. It was a very informative session we all
learned a lot.
 
Treasurer Report, Trish J:     Beginning Balance     5,882.85
                                               Revenue                        837.00
                                              Expenses                        302.81
                                              Ending Balance           6,417.04      Positive flow of   534.19. Over prundent reserve
4,717.04.
 
Literature Report, Colleen:   Cash on hand of    153.08
                                              Inventory of        3,961.39
                                              Taxes Paid of         310.58       Did not have current bank balance at time of report.
 
H&I, Buck repoted: All going good. New panel leaders at Rose Rock and Job Core. Poor attendance at WISH in
Muskogee by clients they are not required to attend. No new panels. Still operating 24 H&I panels in Northeastern
Okla.
 
PR, Dwight D reported: Had 15 call backs on phone line. Contacted by a west Tulsa church that would like to host
offer a place for a meeting. Contacted by a faith based TV channel thatr would like to do a anonymus information
interview. Conducted a presentation at Green Country Mental Health in Muskogee and Eufala via web cam, and
placed a IP rack at the med clinic at facility in Muskogee to be maintained by Ultimate Weapon Group in Muskogee.
Possibly going to set up a information booth at Oklahoma Nurses Conference in Tulsa in October.
 
Outreach, Mike C reported: Bristow is focus group for month of April. Removed 12 meetings off NAWS that no
longer meet.
 
Circle of Sister XXVI 2013, Anita reported: Last met March 9th at Marriot Southern Hills. Next meeting on April
16th at Marriot Southern Hills. Web site is circleofsisters.org. Hope to have on line registration goion next week.
Merchandising going well sold 90 t-shirts at COS in Portland. Recieved gavel at event in Portland. Recieved 5,000.00
in seed money from COS in Portland. Bank balance of 27,292.00.
 
Old Business:
Motion to raise H&I budget from 350 to 420 a month to off set 20% increase in literature costs. Went to groups in
Jan. Passed.
From OKRSC, Either to put OKRCNA back in rotation or leave it where it is. Went to groups in Feb. Voted to put
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back in rotation.
From OKRSC, Do we want to send a PR representative to Conference in Kansas City. Vote was no. Took a straw poll
and about half the groups thought we should support it in some way. Half the groups thought we shouldnt.
Discussed more on motion to change a abstaining vote from counting as a no to a non vote. Its a bylaw change and
went back to groups for a final vote.
 
New Business:
 Motion to put on quarterly area sponsored workshops. Sent back to groups for vote.
Motion to allow activities to replinish there 500.00 budget from money made at fuctions. To allow them to put on
more activities. Sent back to groups for a vote.
 
EASC voted to send 1000.00 to OKRSC.
 
Next meeting at Jimmy's Place on April 29, 2012 hosted by Peace Of Mind.
 
With love for the fellowship in service. Kyle B. EASC RCM
                                              


