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EASC RCM Report for OKRSC Oct 9, 2011
 
We last met on Sept 25, 2011 in Pryor Ok, hosted by the Pryor Hump Day Group.
 
Treasure Report, Judy H reported:       Begining balance   $3,532.81
                                                              Revenue                    $910.47
                                                              Expenses                   $115.64
                                                   &am p;nb sp;          Ending balance      $4,327.64    positive flow for month of 
$794.83
                                                               Over prudent reserrve $2,627.6
 
Literature, Teresa reported:    Inventory of           $2,612.38
                                                Cash on hand            $384.45
                                                Bank balance of     $1,148.29
 
H&I, Buck reported:
New panel in Muskogee WISH (women in safe homes) Sam L panel leader. Working on new EASC H&I t-shirts.
Planing a work shop at Cave In. Having some issues at Tulsa Co jail, working on some solutions. EASC H&I
committee now carrys the message to 22 jai;ls, instutions,and treatment centers.
 
Ativities, Mike S reported:
Fall Ball in the works hosted by Muskogee Rebels with a Cause. Raised $204 on raffle of FSR registration. Still have
slots open for Christmas marathon meeting scheduled Dec 24 12noon to Dec 25 at pm.
 
PR, Earnest P reported:
770 total calls to phone line 7 left messages on hot line and were returned called. Oct 15 PR fair at Elks 5335 S
Harvard 9am to 2pm. Oct 18 RSU wellness days 9am to 3pm open to the public. Conducted a presintation at West
Fest in west Tulsa on Sept 17, Working on a presintation for EMS. Domain paid for 3yrs. Putting together a trusted
servant list for EASC website.
 
New Literature Chair is Colleen R from Tulsa
 
Intent to fill for elections schedualed for Oct EASC meeting on the following trusted servant: Chair, Vice-Chair,
Secretary. Treasurer
 
Outreach , Mike C reported:
Wagner focus group went well. Focus Group for Oct is Locust Grove Ok.
 
Circle of Sisters, Anita reported:
Contract signed. Garage sale on Oct 15 and 16 at Admiral Flea Market. Discussing new and different merchandise
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fundraisers. Early bird packet being put together for Portland. Next meeting Oct 14.
 
Old Business:
Motion to reduce sub comittee budgets by 30%. Failed
 
Motion to add to by-laws a dollar amount of $850 which is 50% of prudent reserve. when prudent reserve gets down
to all EASC spending automaticlly freezes. Passed
 
Motion to by-laws to require all sud committee chairs to attend sub commitee at OKRSC or send a representative.
Failed
 
Does EASC want OKSRC to send a representative to planning committee for USFA. (From Region) Failed
 
Does EASC want OKRSC to send the RD and RDA to attend USFA in Tulsa on a information gathering (From
Regoin) Failed.
 
Literature Money Issue:
Theft of $2,400 from lit office by former chair. Contract was signed and presented to EASC at August meeting.To
make payments of $400 a month until money is repaid. Used world service guidelines. A letter was presented at Sept
meeting stating he had purchased $240 worth of books and gave them to a group from which he took there money
from a order and he was wanting EASC to reduce his payment to $200 a month. Much discussion occured. Motion
was made to accept the $240 payment of books then next month the contract remains the same. sent back to groups
for input.
 
New Business:
Owasso group wants OKRSC RD and RDA to do a workshop on the new service system proposal with the current
changes.
 
EASC want RCM to voice concerns about diverting funds without consulting the groups.
 
Motion aws made to unfreeze EASC spending. Passed
 
Motion was made to conduct a inventory of EASC in February. Sent bact to groups.
 
Motion for OKRSC to add to by-laws that any spending above normal operating procedures (i.e. rent, web, NAWS
donations, insurance, etc) must go back to Areas to go to Groups for a vote of conscience. Sent to groups.
 
Disbursements:          $270        web domain
                                   $168.85   H&I Literature
 
Next meeting is Oct 30, 2011 in Tulsa at Jimmys place.
 
With love in service.
Kyle B. EASC RCM        
 
 
 
 
 
 


